Study on Sanming mobile communications company marketing channel systemplanning and design by 郭旭东
 
 






  硕  士  学  位  论  文  
三明移动营销渠道体系规划设计研究 
Study on Sanming mobile communications company 
marketing channel systemplanning and design 
郭旭东 
指导教师姓名：刘震宇     教授 
专 业 名 称：工商管理  (MBA) 
论文提交时间：2009 年  10  月 
论文答辩日期：2009 年      月 
学位授予日期：     年      月 
答辩委员会主席               
评    阅    人               
2009 年 10 月
学校编码：10384 
学号：X2005155087 
分类号     密级      





























































































另外，该学位论文为（                            ）课题
（组）的研究成果，获得（               ）课题（组）经费或实













































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 






                             声明人（签名）： 
 









































































Bidders have to channel the world, the need for clear Sanming Mobile 
Communications Company(SMCC) their competitive positioning, well-designed 
marketing channel system in order to control the local market continues to occupy 
the position. The face of the competitive environment changes, SMCC moving 
company strategy has been a significant adjustment, the original channel 
development strategy can not meet the requirements of corporate strategy; the other 
hand, the development of its own channels, channel structure also revealed poor 
Operations extensive management, channel control weaknesses and other issues. All 
these factors for the development of new channel development strategy has brought 
an opportunity to move channels Sanming transformation and re-engineering plan is 
imminent. Sanming by mobile operators undertake a situation analysis, an analysis 
of its major competitors, combined with the practical development of SMCC 
channels and business needs, propose Sanming mobile channels and channels for 
value added development planning strategy, a clear direction of SMCC channels and 
functions of crack Sanming mobile need to focus on resolving channel conflict, 
motivation, assessment and other problems, to achieve Sanming value-added mobile 
channel and sustainable development, enhancing the channel Sanming mobile 
operator and management level, and ultimately achieving occupy the market 
channels continue to remain in the local telecommunications market-driven 
operating status of purpose. In this paper, marketing and management knowledge, 
discussed in Sanming mobile channel strategy and development plan to identify core 
competencies and competitive channels, key factors for the channels covering the 
characteristics and operational characteristics of proposed development plans 
Sanming mobile channels and channels for value-added strategy . Adaptation 
through the channels and business models, hierarchical classification management, 
integrated marketing, channels, flat, performance management and other means to 
improve the channels Sanming operations and management level, statistical data 
show that the mobile channel for the planning and construction of the San-ming 















communications market leading position has been further consolidated.  
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